d PORTOF

Dedicated to supporting the creation, retention, expansion, and recruitment
of businesses and jobs that will enhance the economy of the Port District.

PORT COMMISSION MEETING
WEDNESDAY, APRIL 8, 2026, 5:00 P.M.
DUFUR CITY HALL, DUFUR, OREGON

AGENDA

. CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

. AGENDA CORRECTIONS OR ADDITIONS

PUBLIC COMMENT OR QUESTION 3-minute limit per person per subject

DISCUSSION ITEMS None

EXECUTIVE SESSION Pursuant to_ ORS 192.660(2)(e) To conduct deliberations with persons designated by the gov-
erning body to negotiate real property transactions, and Pursuant to ORS 192.660(2)(f) To consider information or
records that are exempt by law from public inspection, and Pursuant to *Media representatives are instructed not to report
or disclose matters discussed in Executive Session

. ACTION REQUIRED FROM EXECUTIVE SESSION

CONSENT ITEMS (Items of a routine nature: minutes, documents, items previously discussed, etc.)
1. [March 11, 2026, Regular Session Meeting Minutes|Executive Assistant Toepke

ACTION ITEMS None

REPORTS
irector s Repor| Executive Director Klaas
Financial Report: March 2026|Bookkeeper Toepke

1
2.
3. [Llhe Dalles Community Outreach leaml|Executive Director Klaas
4
5

Columbia Gateway Urban Renewal Agency Board Commissioner Amery

Wasco County Economic Development Commission Executive Assistant Toepke No meeting, no report

UPCOMING MEETINGS/EVENTS
e May 13, 2026, 5:30 p.m.: Port of The Dalles Commission Meeting
e May 20, 2026, 5:00 p.m.: Port of The Dalles Budget Committee Meeting

. COMMUNITY PARTNER UPDATES

e Connor Reed, Mayor, City of Dufur & Kathy Bostick, City Recorder, City of Dufur

e Ann Ferguson, Dufur Recreation District

e Kameron Sam, District Ranger, Forest Service, Mt. Hood National Forest, Barlow and Hood River Ranger Districts
e Robert Wallace, Executive Director, Wy’East Resource Conservation & Development

. COMMISSION CALL

. ADJOURN



PORT OF THE DALLES AGENDA ITEM

MEETING DATE April 8, 2026

CONSENT ITEM L.-1.) March 11, 2025, Regular Session Meeting Minutes Executive Assistant Toepke




PORT OF THE DALLES AGENDA ITEM

MEETING DATE April 8, 2026

REPORT ITEM K.-1.) Director’s Report Executive Director Klaas

Business Expansion, Retention and Recruitment
e  Port Staff is finalizing lease agreements with Whiting-Turner Contracting Company for POTD Lot 10 and 3801 Klindt
Drive. Leases are set to begin on April 13, 2026, on a month-to-month tenancy, but likely not expected to be less than

one to two years.

e NW Natural project continues to move ahead. Buildings are framed and being enclosed.

e 280 Earth seems to have more activity lately. Port Staff did reach out to one of the original contacts, and the email was
forwarded to another person. There may be more of an update by meeting day.

Marketing & Outreach
e Executive Director Klaas joined Al Wynn on KODL’s Coffee Break
e Executive Director Klaas met with City Manager Matthew Klebes for their monthly lunch meeting.
e Executive Director Klaas met with Wasco County’s Administrative Officer Tyler Stone, to continue discussions about

how the Port and County can collaboratively work together on projects.
e Concerning City of The Dalles” Westside Interceptor Project, Webber Street Closures

o Devco Mechanical reached out to the Port inquiring what the Port knew of the Webber Street closure and
expressed their concern about the negative effect it would have on small businesses in the area. Executive
Director Klaas reached out to City of The Dalles Public Works and shared her findings with Devco Mechanical,
and other local area businesses, plus included The Dalles Area Chamber of Commerce’s (TDACC) CEO, Lisa
Farquharson.

o Executive Director Klaas also met with the owners of Bargeway Pub & Catering to listen to their concerns and
discuss the situation and its possible solutions. Bargeway Owner Steve Kane offered some reasonable solu-
tions that he put forward to Crestline Construction.

o CEO of TDACC Farquharson reached out to City Manager Matthew Klebes with a letter of concern on the
severe impact the closure(s) will have on the Port area businesses and put forward a possible solution.

o Accordingly, City Manager Klebes discussed with Crestline Construction and the most recent action is in-
cluded in the packet Annex 1, Lity of The Dalles, Press Release, Webber Street to Temporarily Reopen |

e Port Staff met with Shayna Rae. Ms. Rae has an interesting background, including knowledge about accurate color
schemes for historic buildings. She is currently implementing a pilot project with funding from Columbia Gateway
Urban Renewal Agency to repaint entryways on 274 Street and repair damage to bricks caused by improper painting

in years past. Port Staff will be inviting Ms. Rae to make a short presentation to the Port Commission at an upcoming
meeting.

e Executive Director Klaas attended the Special Districts Association of Oregon (SDAQO) Board of Directors and Special
District Insurance Services (SDIS) Board of Trustees Joint Meeting held in Hood River.

Waterfront
e POTD Marina
o Facility Condition Assessment Report
= Port Staff are still waiting to receive the work plan/schedule from Bellingham Marine (BMI). When re-
ceived it will be shared with POTD Marina Annual Moorage Concessionaire Macnab. Completion of the
assessment is expected to take place within a 60-day time frame from date of signature, all dependent on
Moffat & Nichol’s schedule, however the agreement terms are 90-days.
o Public Boat Launch Ramp
* Restrooms officially opened on April 6, 2026, for the season. The portable toilet was scheduled to be re-
moved the same day.
= The information board on the restrooms has been revamped and updated with current information.
= Landscaping has been sprayed for weed control.



Other

Transient Guest Boat Moorage

The Boat Pumpout/Dump Station opened on April 1, 2026, for the season.

It appears that there may be a lot of milfoil growth in the river this year, so Port Staff is working with a
company that applies aquatic herbicide to keep it in check.

Amanda Miller, owner of the illegally moored/abandoned sailboat, was trespassed passed from POTD
Marina on March 19, 2026, and Notice of Seizure of Vessel was posted/mailed to Amanda Miller and other
applicable parties, on April 1, 2026.

Annual Boathouse and Boat Moorage

Due to technical issues beyond her control, Concessionaire Angie Macnab of The Dalles Marina LLC, will
submit her normally scheduled quarterly report at May’s Port Commission Meeting, not April’s.

Gorge Pitch Fest — May 28, 2026

Applications are open for the 2026 Gorge Pitch Fest, the deadline to apply is 5:00 p.m., April 17, 2026,
Gorge PitchFest 2026 Application

Five finalists will be chosen to pitch their business to a panel of judges on the stage at the Granada Theater
Each finalist will receive a cash prize to help take their business to the next step and the grand prize winner
will receive $10,000.00.

This event is one of the outcomes from the Center on Rural Innovation (CORI) work that the community
undertook to support new and emerging businesses in The Dalles. The initial focus was on the tech indus-
try, but this focus has expanded to include any business that has an impact on the community. The evalu-
ation criteria for selection are: what is the industry problem, how are you solving it, what is your business

model, what is your go to market plan, who are your competitors, team experience, how would winning
the grand prize impact your business

For those interested in a short Al literacy course:

The U.S. Labor Department (DOL) announced a free Al literacy course. This is a seven-day course requir-
ing about 10 minutes a day.

The "Make America Al Ready" course covers Al's core capabilities and how to create clear prompts, among
other basics.

Users can enroll by texting "READY" to 20202. Phone numbers used to enroll won't be shared with third
parties.

DOL said that the course is "intentionally designed for Americans who may be a little fearful of or unsure
about AL"


https://docs.google.com/forms/d/e/1FAIpQLSeyFFpQvtmLLM5stXPFpqEiU_T_1f-e8JXOzbh-EfNrEhQThA/viewform
https://beta.dol.gov/ai-ready

PORT OF THE DALLES AGENDA ITEM

MEETING DATE April 8, 2026
REPORT ITEM K.-2.) Financial Report: March 2026 Bookkeeper Toepke
March 2026

e Savings Accounts
o Oregon State Treasury Short Term Fund’s interest rate continued to drop, averaging 4.00% (the lowest since
the end of January 2023 when it was 3.75%)
o First Interstate Bank Money Market’s interest rate held for another month at 3.71%

e Profit & Loss Budget vs Actual Reports by Fund: Line items are on track for the 9-month mark of Fiscal Year 2025-
2026; find a notable following.
o General Fund
% Expense
* Material & Services, Insurance-Property & Liability, 106% of Budget, due to a new property
coverage added for POTD Marina that was not budgeted for.

¢  Uncommon Fund Activity
o General Fund
% Expense
* Commission travel expense reimbursement-2026 Special Districts Association of Oregon An-
nual Conference: $265.10
* Commission & Staff accommodation-2026 Special Districts Association of Oregon Annual
Conference: $3,297.60
= Property & Liability Insurance 2026: $33,932.00
=  Fire extinguisher(s) maintenance 2026-POTD Office & Marina: $574.00
=  Weed control 2025-Port Property: $4,316.05
o Port Development Fund
% Income
= Reimbursement for Staff travel expenses for Association of Government Risk Pools Govern-
ance Conference 2026: $534.63
% Expense
= Staff travel for Association of Government Risk Pools Governance Conference 2026: $437.48
= Purchase and installation of parking barriers on Port Property: $786.50



Cash Basis

ASSETS
Current Assets
Checking/Savings
FIB Checking
General Fund
Marina Fund
Port Development Fund
Total FIB Checking
FIB Money Market
General Fund
Marina Fund
Port Development Fund
Total FIB Money Market
LGIP
General Fund
Marina Fund
Port Development Fund
Total LGIP
Petty Cash
Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities

Total Other Current Liabilities

Total Current Liabilities
Total Liabilities

PORT OF THE DALLES
Balance Sheet by Class

As of March 31, 2026

General Fund ~ Marina Fund Port Development Fund Unclassified TOTAL
19,583.41 0.00 0.00 0.00 19,583.41
0.00 1,275.11 0.00 0.00 1,275.11
0.00 0.00 7,534.79 0.00 7,534.79
19,583.41 1,275.11 7,534.79 0.00 28,393.31
26,049.26 0.00 0.00 0.00 26,049.26
0.00 1,128.43 0.00 0.00 1,128.43
0.00 0.00 17,361.82 0.00 17,361.82
26,049.26 1,128.43 17,361.82 0.00 44,539.51
2,255,253.27 0.00 0.00 0.00 2,255,253.27
0.00 63,075.95 0.00 0.00 63,075.95
0.00 0.00 5,674,007.45 0.00 5,674,007 .45
2,255,253.27 63,075.95 5,674,007 .45 0.00 7,992,336.67
66.28 28.48 55.24 0.00 150.00
2,300,952.22 65,507.97 5,698,959.30 0.00 8,065,419.49
2,300,952.22 65,507.97 5,698,959.30 0.00 8,065,419.49
2,300,952.22 65,507.97 5,698,959.30 0.00 8,065,419.49
6,266.40 0.00 0.00 0.00 6,266.40
6,266.40 0.00 0.00 0.00 6,266.40
6,266.40 0.00 0.00 0.00 6,266.40
6,266.40 0.00 0.00 0.00 6,266.40



Cash Basis

Equity
Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

PORT OF THE DALLES
Balance Sheet by Class
As of March 31, 2026
General Fund ~ Marina Fund Port Development Fund Unclassified TOTAL
1,908,635.03 63,433.52 4,855,210.18 0.00 6,827,278.73
386,050.79 2,074.45 843,749.12 0.00 1,231,874.36
2,294,685.82 65,507.97 5,698,959.30 0.00 8,059,153.09
2,300,952.22 65,507.97 5,698,959.30 0.00 8,065,419.49




Cash Basis

PORT OF THE DALLES
Profit & Loss Budget vs. Actual-GENERAL FUND

July 2025 through March 2026

Ordinary Income/Expense

Beginning Fund Balance
Interest from Earnings

Other Resources

Grants

Launch Ramp & Transient Moorage
Leased Land & Facilities

Loan Repayments

Other Income

Other Resources - Other

Total Other Resources
Previously Levied Taxes
Property Taxes

Transfer from Other Funds

Port Development Fund
Transfer from Other Funds - Other

Total Transfer from Other Funds

Total Income

Gross Profit

Expense

Capital Outlay

Launch Ramp & Transient Moorage

Port Facilities

Total Capital Outlay
Material & Services

Accounting & Audit
Contracted Services
Dues & Memberships

Bank Fees

Dues & Memberships - Other
Total Dues & Memberships
Insurance-Property & Liability
Launch Ramp & Transient Moorage
Legal
Maintenance-Supplies & Services
Office Supplies & Equipment
Travel, Education & Meetings
Travel, Market Promo & Meetings
Utilities

Total Material & Services

Jul 25 - Mar 26 Budget % of Budget
0.00 2,276,137.00 0.0%
71,388.70 68,285.00 104.55%
19,000.00 1,519,000.00 1.25%
2,145.00 4,000.00 53.63%
57,554.10 80,000.00 71.94%
0.00 0.00 0.0%
7,434.55 20,000.00 37.17%
100.00
86,233.65 1,623,000.00 5.31%
9,350.11 5,000.00 187.0%
480,813.29 452,837.00 106.18%
200,000.00
0.00 707,301.00 0.0%
200,000.00 707,301.00 28.28%
847,785.75 5,132,560.00 16.52%
847,785.75 5,132,560.00 16.52%
0.00 1,500,000.00 0.0%
0.00 750,000.00 0.0%
0.00 2,250,000.00 0.0%
9,270.00 15,000.00 61.8%
27,804.13 85,000.00 32.71%
473.16
24,678.17 35,000.00 70.51%
25,151.33 35,000.00 71.86%
37,101.00 35,000.00 106.0%
32,075.32 45,000.00 71.28%
6,586.95 30,000.00 21.96%
7,291.10 30,000.00 24.3%
3,755.02 30,000.00 12.52%
14,976.81 40,000.00 37.44%
110.80
9,106.55 20,000.00 45.53%
173,229.01 365,000.00 47.46%



Cash Basis PORT OF THE DALLES
Profit & Loss Budget vs. Actual GENERAL FUND
July 2025 through March 2026

Jul 25 - Mar 26 Budget % of Budget
Personal Services
Taxes & Benefits
Insurance 52,875.96
Payroll Tax Expense 14,671.10
PERS 28,709.17
Taxes & Benefits - Other 893.55 147,000.00 0.61%
Total Taxes & Benefits 97,149.78 147,000.00 66.09%
Wages & Salaries 191,356.17 350,000.00 54.67%
Total Personal Services 288,505.95 497,000.00 58.05%
Transfers & Contingency
General Operating Contingency 0.00 100,000.00 0.0%
Transfer to Other Funds 0.00 500,000.00 0.0%
Total Transfers & Contingency 0.00 600,000.00 0.0%
Total Expense 461,734.96 3,712,000.00 12.44%
Net Ordinary Income 386,050.79 1,420,560.00 27.18%

Net Income 386,050.79 1,420,560.00 27.18%




Cash Basis PORT OF THE DALLES

Profit & Loss Budget vs. Actual-MARINA FUND

July 2025 through March 2026

Ordinary Income/Expense
Income
Beginning Fund Balance
Interest from Earnings
Other Resources
Fire Emergency
Other Income
Total Other Resources
Total Income
Gross Profit
Expense
Material & Services
Transfers & Contingency
General Operating Contingency
Transfer to Other Funds
Total Transfers & Contingency
Total Expense
Net Ordinary Income
Net Income

Jul '25 - Mar 26 Budget % of Budget
0.00 62,150.00 0.0%
2,074.45 1,865.00 111.23%
0.00 507,301.00 0.0%
0.00 0.00 0.0%
0.00 507,301.00 0.0%
2,074.45 571,316.00 0.36%
2,074.45 571,316.00 0.36%
0.00 60,000.00 0.0%
0.00 0.00 0.0%
0.00 507,301.00 0.0%
0.00 507,301.00 0.0%
0.00 567,301.00 0.0%
2,074.45 4,015.00 51.67%
2,074.45 4,015.00 51.67%




Cash Basis

PORT OF THE DALLES

Profit & Loss Budget vs. Actual-PORT DEVELOPMENT FUND

July 2025 through March 2026

Ordinary Income/Expense
Income
Beginning Fund Balance
Interest from Earnings
Other Resources
Grants
Land Sales & Contract Interest
V&G
Land Sales & Contract Interest - Other
Total Land Sales & Contract Interest
Loan Repayments
CGCC
City of Dufur
Total Loan Repayments
Other Income
Total Other Resources
Transfer from Other Funds
Total Income
Gross Profit
Expense
Capital Outlay
Land Acquis, Develop & Improve
Total Capital Outlay
Debt Service
Material & Services
Accounting & Audit
Contracted Services
Land Sale Costs
Legal
Travel, Market Promo & Meetings
Total Material & Services
Special Payments
Other Partnership Projects
Total Special Payments
Transfers & Contingency
General Operating Contingency
Transfer to Other Funds
General Fund
Transfer to Other Funds - Other
Total Transfer to Other Funds

Total Transfers & Contingency

Jul 25 - Mar 26 Budget % of Budget
0.00 4,222,834.00 0.0%
173,474.28 126,685.00 136.93%
0.00 1,000,000.00 0.0%
28,500.00
999,999.00 2,000,000.00 50.0%
1,028,499.00 2,000,000.00 51.43%
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
30,534.63 2,000,000.00 1.53%
1,059,033.63 5,000,000.00 21.18%
0.00 500,000.00 0.0%
1,232,507.91 9,849,519.00 12.51%
1,232,507.91 9,849,519.00 12.51%
0.00 6,000,000.00 0.0%
0.00 6,000,000.00 0.0%
0.00 0.00 0.0%
5,794.85 15,000.00 38.63%
23,731.25 200,000.00 11.87%
60,163.53 150,000.00 40.11%
1,178.85 10,000.00 11.79%
11,890.31 25,000.00 47.56%
102,758.79 400,000.00 25.69%
86,000.00 2,000,000.00 4.3%
86,000.00 2,000,000.00 4.3%
0.00 100,000.00 0.0%
200,000.00
0.00 200,000.00 0.0%
200,000.00 200,000.00 100.0%
200,000.00 300,000.00 66.67%



Cash Basis PORT OF THE DALLES
Profit & Loss Budget vs. Actual-PORT DEVELOPMENT FUND
July 2025 through March 2026

Jul 25 - Mar 26 Budget % of Budget
Total Expense 388,758.79 8,700,000.00 4.47%
Net Ordinary Income 843,749.12 1,149,519.00 73.4%

Net Income 843,749.12 1,149,519.00 73.4%




PORT OF THE DALLES AGENDA ITEM

MEETING DATE April 8, 2026

REPORT ITEM K.-3.) The Dalles Community Outreach Team Executive Director Klaas

The Dalles Community Outreach Team (COT) traveled to Washington, D.C. the week of March 16-19, 2026. The team con-
sisted of Wasco County Commissioner, Scott Hege; City of The Dalles City Manager, Matthew Klebes; and POTD Executive
Director, Andrea Klaas.

The team met with the National Association of Counties (NACo), Federal Affairs Director for Governor Kotek, Senator Wyden
and staff, Senator Cantwell staff, U.S. Department of Transportation Maritime Administration (MARAD), Congressman Bentz
and staff, Senator Merkley and staff, Senator Murray’s staff, and CFM Advocates (PNW lobby firm).

During the trip two unusual things happened, first, we were put under a tornado watch and all offices on Capitol Hill closed
at 2:00 pm requiring us to reschedule meetings and second, our meeting with Senator Merkley happened in his office in the
Capitol Senate chambers on a day when the Capitol was closed due to a head of state visit and we needed to get through at
least five levels of security to enter the building.

One of the main focuses of the trip was to convey factual information to both the Oregon and Washington delegation about
H.R. 655 The Dalles Watershed Development Act, and why transferring 150 acres of U.S. Forest Service land located in the City
of The Dalles watershed, to City of The Dalles is important. Right now, the bill has passed the House and is sitting in the Senate
Energy and Natural Resources Committee. As you know, erroneous information about the bill and the purpose of the transfer
created a flurry of letter writing activity and online posts in opposition to the transfer. While we were in Washington D.C., the
Hood River County Commission discussed this bill and determined that the bill does not have an effect on Hood River County.
Big thanks to Allison Williams, Hood River County Administrator, and her outreach to the Watermaster and City of The Dalles,
to gather facts. For reference find Annex 2. J{.B. 655 The Dalles Watershed Development Act and Frequently Asked Ouestions]

Other highlights from the week:
e Federal Affairs Director for Governor Kotek

o Governor’s priorities remain housing, healthcare and early childhood development
e U.S. Department of Transportation Maritime Administration (MARAD)
o This is the first time we have met with MARAD and went in to talk about The Dalles waterfront development.
o They have planning money available for waterfront redevelopment, with a focus on transportation and cargo
movement, though they did say that cruise boats are also part of the mix.
o One area that they identify as a big need is maritime training and wondered if The Dalles might be a good
location for that in partnership with the Columbia Gorge Community College (CGCC). There are workforce

development dollars for these programs. This is one program that they mentioned: Center for Maritime Edu-

cation located in two or three areas in the country.
e Policy: Supporting the Agricultural Industry

o We changed the labor narrative on this by emphasizing the very short window of time that tree fruit growers,
especially cherry orchards, must get the fruit picked from their trees, which is 10-14 days per variety. What
this translates to is that if there is a 5-day process for workers to arrive, half the harvest window is gone.

o We also talked about impact of not having enough workers to pick the fruit, which continues to ripen, and at
some point, is no longer worth picking.

o Congressman Glenn “GT” Thompson has been supporting agriculture through the Farm, Food, and National
Security Act of 2026. This legislation is a response to the evolving challenges faced by farmers and ranchers,
aiming to modernize policies established in the 2018 Farm Bill.


https://seamenschurch.org/programs-services/maritime-education/
https://seamenschurch.org/programs-services/maritime-education/

o

= The 2026 Farm Bill focuses on several critical areas to support the agricultural sector:
e Updating Policies: The bill seeks to replace outdated policies from the 2018 Farm Bill with
new measures that reflect current agricultural needs.
e Providing Certainty: It aims to restore certainty for farmers, ranchers, and rural communities,
ensuring they have the support necessary to thrive.
e Addressing Modern Challenges: The legislation is designed to tackle contemporary issues
such as rising input costs, labor shortages, and the need for a robust agricultural safety net.
All legislators understand the importance of ag labor reform including addressing labor shortages, cost of
labor, trade agreements and the need for USDA research

e Policy: Growing Forest Collaboration and Wildfire Resilience

o

In the 2026 Farm Bill, Special Districts can now participate in the Good Neighbor Authority which allows
Federal and State agencies to partner with them on forest, watershed, and rangeland restoration. This is an
expansion from only allowing counties and cities to participate.

The House Committee on Natural Resources introduced legislation titled Fix Our Forests Act (H.R. 471). This
bill establishes requirements for managing forests on federal land, including requirements concerning reduc-
ing wildfire threats, expediting the review of certain forest management projects, and implementing forest

management projects and other activities. This bill is currently in the Senate.

e Policy: Stabilizing Secure Rural Schools (SRS)

o

o

National Association of Counties (NACo) continues to actively support this program.

Senators Wyden and Merkley continue to stress that they are looking for long-term reauthorization to this
funding or to find a sustainable permanent solution.

Senator Cantwell and Representative Bentz both have indicated that they would like to find a way to reopen

the Federal Forests to harvest timber.

e Policy: H.R. 655 The Dalles Watershed Development Act

o

This bill is currently in the Senate Energy and Natural Resources Committee, Chaired by Senator Mike Lee (R-
Utah) and which Senator Wyden (D-OR) is the ranking member. Senator Cantwell (D-WA) is also on this com-
mittee.

Senator Wyden said that he is weighing comments on this and indicated that he understood that many of the
comments related to water rights are not relevant to the bill.

Senator Merkley said that he would defer to Senator Wyden’s recommendation on this, as did staff for Senators

Murray and Cantwell.

e CFM Advocates meeting recap

o

CEM Advocates is a Pacific Northwest focused lobbying group with offices in Salem and Portland, Oregon,
Olympia, Washington, and Washington D.C.

Many of the staff of CFM worked for Oregon and Washington legislators in Washington D.C. before moving
to CFM, so they have a lot of regional issues knowledge.

Wasco County, City of The Dalles and Port of The Dalles, will be meeting to discuss how we can engage with
CFM Advocates and what projects and policies we could use their help with. We will also be discussing which
agency should be the point of contact with CFM, and Port Staff’'s recommendation will be that it should be
Port of The Dalles. Tyler Stone, Administrative Officer, Wasco County, had drafted an intergovernmental ORS

190 agreement for the three entities that we will revisit, which outlines how we will work together.


https://cfmadvocates.com/

PORT OF THE DALLES PACKET ANNEXES

MEETING DATE April 8, 2026

e Annex 1. City of The Dalles, Press Release, Webber Street to Temporarily Reopen

e Annex 2. H.B. 655 The Dalles Watershed Development Act and Frequently Asked Questions



gemein,
¥4&MEL5n  CITY OF THE DALLES
. % Department of Public Works
1215 West 1% Street
The Dalles, Oregon 97058

PRESS RELEASE

DATE: April 3, 2026
TOPIC: Webber Street to Temporarily Reopen
CONTACT: Public Works Department (541) 296-5401

FOR RELEASE: |IMMEDIATELY

The Dalles, Oregon — Beginning the afternoon of April 3, 2026, Webber Street will reopen to traffic for
the weekend, restoring full access to the Port and surrounding businesses. This temporary reopening is
intended to support local commerce and provide the community with improved mobility while
construction activities pause for the weekend.

Additional information regarding upcoming traffic revisions will be released on Monday April 6, 2026.
These updated revisions will provide increased access to the Port and surrounding businesses and is
scheduled to go into effect on Tuesday April 7, 2026 as part of the Westside Interceptor Upgrade —
Phase 2 project.

The updated traffic measures will remain in place until West 13t Street reopens between Union Street
and Terminal Way, providing another direct connection between the Downtown Area and the Port.

Once that segment of West 1st Street is reopened, Webber Street will close again starting April 20, 2026
and is expected to remain closed into July.

We appreciate the public’s patience and cooperation as work continues for the Westside Interceptor
Upgrade — Phase 2 project.

For more information go to www.thedalles.org/DTprojects. For media inquiries, contact Amie Ell, Public
Information Officer at amell@thedalles.gov

--end--



CITY OF THE DALLES
Departmento de Obras Pablicas
1215 West 1* Street

The Dalles, Oregon 97058

COMUNICADO DE PRENSA

FECHA: abril 3, 2026
TEMA: La calle Webber reabrira temporalmente
CONTACTE: Departamento de Obras Publicas de la Ciudad de The Dalles (541) 296-5401

PARA INFORMAR: INMEDIATAMENTE

The Dalles, Oregon — A partir de la tarde del 3 de abril de 2026, la calle Webber reabrira al trafico du-
rante el fin de semana, restableciendo el acceso completo al Puerto y a los negocios circundantes. Esta
reapertura temporal tiene como objetivo apoyar el comercio local y brindar a la comunidad una mejor
movilidad mientras las actividades de construccion se suspenden durante el fin de semana.

Se proporcionara informacién adicional sobre los proximos cambios en el trafico el lunes 6 de abril de
2026. Estas modificaciones actualizadas ofreceran mayor acceso al Puerto y a los negocios cercanos y
estan programadas para entrar en vigor el martes 7 de abril de 2026 como parte del proyecto de mejora
del interceptor del lado oeste — Fase 2.

Las medidas de trafico actualizadas permaneceran vigentes hasta que la calle West 1st reabra entre
Union Street y Terminal Way, proporcionando otra conexién directa entre el centro de la ciudad y el
Puerto.

Una vez que ese tramo de la calle West 1st reabra, la calle Webber volvera a cerrarse a partir del 20 de
abril de 2026 y se espera que permanezca cerrada hasta julio.

Agradecemos la paciencia y cooperacion del publico mientras continuan los trabajos del proyecto de
mejora del interceptor del lado oeste — Fase 2.

Para mas informacion, visite www.thedalles.org/DTprojects. Para consultas de los medios de comunica-
cion, comuniquese con Amie Ell, Oficial de Informacién Publica, en amell@thedalles.gov
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6. Will this negatively impact the environment?
The Act itself makes no changes to water withdrawals and does not authorize construction. Any future

reservoir expansion would be subject to separate environmental review, Tribal consultation, permitting, and
public engagement before anything could move forward.

7. Will environmental reviews still be required?
Yes. Any work related to reservoir expansion or infrastructure changes would require whatever federal and
state environmental review, permits, Tribal consultation, agency review, and public engagement are applicable

at the time. Whether NEPA applies would depend on the federal approvals or authorizations required for the
final designed project.

8. How does the Watershed Act address climate change?
The City’s long-range planning takes into account expected climate-related pressures, including reduced
snowpack, drought risk, and wildfire risk. Consolidating land ownership under the City would support more

direct watershed management and long-term planning, including evaluation of future storage options if
needed.

9. How will this improve wildfire protection and watershed management?

The Act would place land associated with the Crow Creek Dam and Reservoir under City ownership, rather
than split ownership and special-use permitting. Reliable water supply is also relevant to firefighting and
emergency response, but any future storage improvements would still require separate review and approval.

10. What are the administrative benefits of the Act?

Currently, the City and the U.S. Forest Service share responsibilities for land surrounding the reservoir. This
requires a special use permit and staff time from both entities. Putting City infrastructure on City-owned land
should reduce administrative complexity and staff time for both entities.

11. Why is this important for future water supply?

The watershed supplies approximately 70-80% of The Dalles’ municipal water. Population growth and climate-
related changes may impact how the City plans to store, treat, and deliver water over time. This Act would
place land associated with the existing reservoir under City ownership as the City continues its long-range
water planning.

12. Will this create a dedicated water supply for any private company (including data centers)?

No. The City plans, operates, and maintains one municipal water system that serves the entire community —
homes, businesses, and essential public services. Any future supply improvements would support the whole
community, not one single customer. The reservoir expansion concept predates the existence of data centers
in The Dalles.

13. Will this Bill reduce Dog River flows during summer and fall seasons when cold-water refuge issues are
important for aquatic species?

The bill itself does not change the City’s existing water rights or authorize additional withdrawals. In fact, the
City has also committed with the U.S. Forest Service to leave more water in Dog River during August,
September, and October than under prior operations.

14. Will this limit public land access?

No. The Dalles Municipal Watershed has closed access to the general public for source water protection. The
transfer of the land ownership from the U.S. Forest Service to the City of The Dalles will not change or alter
current access restrictions.
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