PORT OF THE DALLES COMMISSION
Regular Session Meeting Minutes
Wednesday, January 8, 2025, 5:30 p.m.
Port of The Dalles Administrative Office

The Regular Session Meeting of the Port Commissioners was called to order by President Wallace at 5:30 p.m.

ROLL CALL Executive Assistant Toepke

]

o
o]

COMMISSION Robert Wallace, President; Greg Weast, Vice-President; Staci Coburn, Treasurer; John Willer, Secretary

VIRTUAL Mary Hanlon, Assistant Secretary/Treasurer
STAFF Andrea Klaas, Executive Director; Jennifer Toepke, Executive Assistant; Bill Dick, Attorney, Dick, Dick & Corey

GUESTS Angie Macnab, Owner/Operator, The Dalles Marina, LLC

PLEDGE OF ALLEGIANCE Commissioner Coburn

AGENDA CORRECTIONS Combine Agenda Item P. Executive Session, with Agenda Item K. Executive Session, and remove Agenda Item Q.
Reconvene Regular Session, Agenda ltem R, Action Required From Executive Session and Agenda Item S. Adjourn, Making Agenda Item P. Adjourn

PUBLIC COMMENT OR QUESTION None

UPCOMING MEETINGS/EVENTS As included in meeting packet

CONCESSIONAIRE REPORTS

1.

The Dalles Marina, LLC, Q2/FY 2024-2025 Angie Macnab, Owner/Operator As included in meeting packet, plus Owner/Operator
Macnab reiterated her interest to continue managing the private side of the Marina and would like to know whether the Concessionaire

Agreement will be renewed or not, as soon as possible. March-June is the time to do projects and send leases out, if the agreement is not
renewed then those things won’t be happening. Whatever the Port decides it wants to do, Owner/Operator Macnab said she will be there to
help in that transition — she loves the Marina, it's been a huge part in her for a really long time. When the Commission decides what they
will do, she would like to be the first person to know. The Commission reassured Owner/Operator Macnab that they are working on a solution
and that she will be the first to know when a decision is made.

ACTION ITEMS

1.

2.
3.
4.

December 11, 2024, Regular Session Meeting Minutes Stand as presented
December 20, 2024, Special Session Meeting Minutes Stand as presented

December 2024 Financial Reports Stand as presented
Secretary of State Corrective Action Plan: Year Ending June 30, 2024 Motion to accept as presented: MIG. Weast, S/]. Willer

REPORTS

1.

Director’s Report Executive Director Klaas As included in meeting packet, plus Executive Director Klaas noted the following: that there
is a spelling mistake, help should be held; the Work Plan and Strategic Initiatives will be on the February meeting agenda for the Commission’s
review; Staff will be undertaking a cybersecurity review on the company that we contracted with one year ago to ensure their service and
products have been effective; we need to hire someone in the office, this time we will be looking for someone fulltime; and lastly Staff attended
the annual Business Summit in Portland, which often seems that it is not relevant to rural, but you do get to meet up with your economic
development peers.

The Dalles Community Outreach Team Commissioner Weast On Fri, the 11% we met with Barron Anders, Cliff Bentz’s rep in the area
— with other COT members. He was here to find out what was going on. Cliff has had a hard time maintaining one person. I let him know
that we became part of the Wasco County Emergency Operations Plan, which may help in getting funding to rebuild The Dalles Marina
Launch Ramp. We've been working to maintain the Secure Rural School funding — as it was voted down in General Session.

Columbia Gateway Urban Renewal Agency Board Commissioner Coburn I am sure that everyone knows by now that the City Council
approved the maximum indebtedness of $6.1 million. City Council approved all but 1 project (the other supporting agencies also approved):
Basalt Commons and the other projects on the list, and some iteration on the 1% St. project. Any money that does not get spent goes back to
the taxing districts, so the money is not lost. (Commissioner Willer asked where he can see the 1¢t Street project? Commissioner Coburn said
she has drawings that she can send him - it 's 90-some percent completed. Most of the money is going to be spent down by the Baldwin because
the sidewalk is going to collapse.)

Dock Committee Commissioner Willer We are hosting the next meetings in January. Finally got a hold of David Banko - he is very
interested - I mentioned the size of the dock, that piqued his interest.
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REGULAR SESSION ADJOURNED AT 6:12 P.M. & EXECUTIVE SESSION COMMENCED AT 6:14 P.M.

EXECUTIVE SESSION as allowed by ORS 192.660(2)(e) To conduct deliberations with persons designated by the governing body to
negotiate real property transactions, and ORS 192.660(2)(h) To consult with counsel concerning the legal rights and duties of a public
body with regard to current litigation or litigation likely to be filed, and ORS 192.660(2)(f) To consider information or records that are

exempt by law from public inspection *Media representatives are instructed not to report or disclose matters discussed in Executive

Session

EXECUTIVE SESSION ADJOURNED AT 7:40 P.M. & REGULAR SESSION RESUMED AT 7:40 P M.
*Commissioner Weast left the meeting at 7:01 p.m. during Executive Session
ACTION FROM EXECUTIVE SESSION None

COMMISSION CALL None

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE PORT COMMISSION, ihe meeting adjourned at 7:43 p.m.

PORTOF THE DALLES: ATTEST:
Rob.ert Wallace, President ]oWer, Secretary
Board of Commissioners Boa f Commissioners

DATE APPROVED: March 12, 2025
Prepared by: Executive Assistant Toepke
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