
  

  
Dedicated to supporting the creation, retention, expansion, and recruitment 

of businesses and jobs that will enhance the economy of the Port District. 

PORT COMMISSION MEETING 
WEDNESDAY, APRIL 10, 2024, 5:30 P.M. 

WASCO COUNTY WATER & SOIL CONSERVATION DISTRICT 
THE DALLES, OREGON 

 

AGENDA 

 
A. CALL TO ORDER 
 
B. ROLL CALL Executive Assistant Toepke 

 
C. PLEDGE OF ALLEGIANCE 

 
D. AGENDA CORRECTIONS OR ADDITIONS Executive Director Klaas 
           
E. PUBLIC COMMENT OR QUESTION 3-minute limit per person per subject. 
 *The Commission does not respond to nor discuss issues raised during public comment. 

 
F. ACTION ITEMS 

1. March 2024 Financial Reports Commissioner Coburn 
2. Five-year Enterprise Zone Abatement Request: 280 Earth Phase II Development 

City of The Dalles Economic Development Officer Spatz & Wasco County Assessor Amery 
3. Waterproof Basement of Port Administrative Office Proposals: John’s Waterproofing & TerraFirma 

Foundation Systems Executive Director Klaas 
 

G. REPORTS 
1. Director’s Report Executive Director Klaas 
2. The Dalles Marina, LLC, Q3/FY 2023-2024 Concessionaire Report Owner/Operator Macnab 
3. The Dalles Community Outreach Team Commissioner Weast 
4. Columbia Gateway Urban Renewal Agency Board Commissioner Coburn 
5. Wasco County Economic Development Commission Executive Assistant Toepke No report, next meeting is in June. 
6. Dufur Commissioner Wallace 

 
H. UPCOMING MEETINGS/EVENTS 

• April 12, 2024: KODL Coffee Break Executive Director Klaas 
• April 17, 2024: Port Budget Committee Meeting @ The Balch Hotel, Dufur, 5:30 p.m.-7:30 p.m. 
• April 26, 2024: Port Planning Session @ Fairfield Inn & Suites by Marriott, 9:00 a.m.-5:00 p.m. 
• May 8, 2024:    Port Commission Meeting & Public Budget Hearing Location TBD 

 
I. EXECUTIVE SESSION Pursuant to ORS 192.660(2)(e) To conduct deliberations with persons designated by the governing 

body to negotiate real property transactions, and ORS 192.660(2)(h) To consult with counsel concerning the legal rights and 
duties of a public body with regard to current litigation or litigation likely to be filed, and ORS 192.660(2)(p) To consider mat-
ters relating to cyber security infrastructure and responses to cyber security threats. *Media representatives are instructed not 
to report or disclose matters discussed in Executive Session 
 

J. ACTION REQUIRED FROM EXECUTIVE SESSION 
 
K. COMMISSION CALL 
 
L. ADJOURN 

 



  

PORT OF THE DALLES AGENDA ITEM 
 
 
MEETING DATE   April 10, 2024 
 
ACTION ITEM F-2.)  March 2024 Financial Reports Commissioner Coburn 
 
STAFF RECOMMENDATION Approve March 2024 Financial Reports as presented 
 

 
Notable 
 

• Savings 
o Oregon State Treasury Short Term Fund: 5.20% 
o First Interstate Bank Money Market: 5.33% 

• Uncommon Fund Activity 
o General Fund 

 Expense 
 Commissioner Weast, Commissioner Hanlon, Commissioner Wallace: 2024 SDAO Annual 

Conference Expense Reimbursements 
o Port Development Fund 

 Expense 
 Commissioner Weast: COT Washington, D.C. Trip Reimbursement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













  

PORT OF THE DALLES AGENDA ITEM 
 
 
MEETING DATE   April 10, 2024 
 
ACTION ITEM F-3.)  Five-year Enterprise Zone Abatement Request: 280 Earth Phase II Development 
    City of The Dalles Economic Development Officer Spatz & Wasco County Assessor Amery 
 
STAFF RECOMMENDATION Approve Five-year Enterprise Zone Abatement Request: 280 Earth Phase II Development 
   as presented  
 

 
City of The Dalles Economic Development Officer Dan Spatz requested this item be put forward for Commission review and approval; 
Mr. Spatz will be at the meeting to answer questions. 
 



















  

PORT OF THE DALLES AGENDA ITEM 
 
 
MEETING DATE   April 10, 2024 
 
ACTION ITEM F-4.)  Waterproof Basement of Port Administrative Office Proposals: John’s Waterproofing & TerraFirma 
    Foundation Systems Executive Director Klaas 
 
STAFF RECOMMENDATION Approve John’s Waterproofing Proposal for Waterproofing Basement of Port Administrative Office 

as presented 
 
 
 
Summary of basement waterproofing proposals 
 
 
 
John’s Waterproofing: TerraFirma Foundation Systems 
 
Contract Price: $39,037.95 Contract Price: $25,465.58 
Start Date: Mid-June Start Date: 3rd week of June 
 
Specifications: Specifications: 
WaterGuard drainage system WaterGuard drainage system 
WaterGuard ports installed for inspection WaterGuard ports installed for inspection 
TripleSafe pump system TripleSafe pump system 
WaterWatch alarm MoistureLoc dehumidification system 
 
  
Remove and dispose Remove and dispose existing sheetrock 
existing sheetrock and studs  
  
Install ThermalDry wall system Install VaporLoc Elite wall system 
 
Install metal studs 
Install SilverGlo foam insulation 
Install paint ready sheetrock 
Install 3.5” PVC baseboard 
 
Install discharge line Install discharge line 

 
 
 
 

 
John’s Waterproofing & TerraFirma Foundation System’s Proposals following. 
 
 
 
 
 
 
 
 
 
 
 
 
  













































INSTALLATION OPTIONS FOR THE APRILAIRE E100 DEHUMIDIFIERS
Shown in horizontal applications, can be installed in vertical applications as well.

Main Return to Main Return - RECOMMENDED
� This application can be used when a supply duct is not available.
� �Air is pulled from the return duct, dehumidi�ed, and returned to the return duct.
� �Assures that the dehumidi�ed air is mixed with rest of the air in the duct before it re-enters the house.
� This application is for whole-home dehumidi�cation.

AIR RETURNSUPPLY
HANDLER

Dedicated Return to Main Supply or Dedicated Return to A/C Return	 	
� This application can be used when a return or supply duct is not available.
� �Air is pulled through a dedicated return grille, dehumidi�ed, and returned to the supply plenum or return.
� This application is for whole-home dehumidi�cation.

AIR RETURNSUPPLY
HANDLER

AIR RETURNSUPPLY
HANDLER

Inlet and Outlet ducted to dedicated grilles
� For homes without duct work. Use of the Model 5546 Living Space Duct Kit recommended.
� Dries a speci�c area that has a moisture issue (basements, crawl spaces, sealed attics, etc.).
� �Dehumidi�er can be located in a closet, mechanical room or un�nished area and ducted into a �nished room.

Main Return to Main Supply
� �Air is pulled from the return duct, dehumidi�ed, and returned to the supply plenum. 
� This application is for whole-home dehumidi�cation.

AIR RETURNSUPPLY
HANDLER

AprilairePartners.com 
Form No. 962 � 306830 2.21
'2021 Aprilaire � Division of Research Products Corporation

APRILAIRE RESERVES THE RIGHT TO CHANGE SPECIFICATIONS WITHOUT NOTICE.

P.O. Box 1467 
Madison, WI 53701-1467 
800.334.6011 F: 608.257.4357 

 

MODEL 76 SPECIFICATIONS

Electrical External Remote

Input voltage  
and current

Voltage: 24VAC +/20%  
Current: 25mA (nominal),  
50mA (max.) at 24VAC

Voltage: 35VDC (supplied by 
dehumidi�er control board)

Output Dry contact, normally open Communication (RS485)

Control External Remote

Control range
40%  

80% RH
1 (less dry)�7 (more dry) 

65°F�40°F dew point

Accuracy +/-5% RH See dehumidi�er  
speci�cations

Di�erential 3% RH

Low limit 40°F  
dew point

50°F dry bulb, 40°F  
dew point min.

High limit 99°F  
dry bulb

105°F  
dry bulb

Optional Wall-Mount Controls

Optional Accessories

Model 76 Wall Mount  
Dehumidi�er Control
� On, O� buttons

� Wall-mounted living space control

� �Displays RH and controls to an RH value

� Remote control for crawl space  
  applications and sealed attics

Model 5822 Hanging Kit 
27" W x 3" H x 38" L 

Weight: 18 lbs.  

Working Load: 400 lbs.

Model 5546  
Living Space Duct Kit
See dedicated grilles installation 
example above.

Model 8620/8620W  
with IAQ Control
�	Universal 2H/2C or 4H/2C HP
�	Event-Based� Air Cleaning 
�	Humidity or Ventilation
�	Touch screen 
�	Wi-Fi (8620W only)

Model 8910/8910W  
with IAQ Control
�	Universal 3H/3C or 4H/2C HP 
�	Event-Based� Air Cleaning
�	Humidity and Ventilation
�	2-Part 3-Wire design 
�	Touch screen 
�	Wi-Fi (8910W only)

Model 8920W  
with IAQ Control
�	Universal 3H/3C or 4H/2C HP 
�	Event-Based� Air Cleaning
�	Humidity and Ventilation 
�	2-Part 3-Wire design 
�	Full-color touch screen
�	Wi-Fi



  

PORT OF THE DALLES AGENDA ITEM 
 
 
MEETING DATE   April 10, 2024 
 
REPORT ITEM G-1.)  Director’s Report Executive Director Klaas 
 
 
Office 

• Port Staff continue to address the water in the boardroom (basement) - which has been nearly dry since Wed, Mar 6th. 
o The Port received a bid from TerraFirma Foundation Systems in February. Then per the Commission’s request, Staff 

met with John’s Waterproofing and received a second bid. *See F. ACTION ITEMS 3. 
o Staff contacted Crestline Construction and met with their estimator at the Port to discuss the project. After the estima-

tor met with Crestline’s management team Crestline decided that this type of work (waterproofing a foundation) is 
beyond their capabilities, and they will not be giving us an estimate. 

o Griffin Construction was contacted and made a site visit; their earliest availability is in September and would be de-
pendent on a deeper dive into exactly what would be needed to waterproof the foundation externally. 

o Emerick Construction was also contacted, but to date we have not heard back from them. 
• Executive Director Klaas attended the final four weeks of the Building Cyber Resilience Program.  

o This past month’s modules focused on Implementing Risk Assessment and Security programs in your agency, busi-
ness impacts of cyber risk, cyber resiliency, Artificial Intelligence pros and cons, how do small security issues stack 
up to create a big threat, and finally how to install a cybersecurity culture. 

o Executive Director Klaas presented a capstone project titled “AI Devices: Device implants - the risks to business, the 
environment, and the individuals who possess it.” 

o Based on some lessons learned from the Cybersecurity program, the Port will be starting to implement new and im-
proved security measures with the help of an outside contractor. These will be both hardware and software-based so-
lutions to identify threats, protect our resources, detect malicious intent, respond to a threat event, and can recover 
data. 

o More detailed information on this security framework can be found at the National Institute of Science and Technol-
ogy Computer Security Resource Center.  https://csrc.nist.gov/ 

o The Port has joined the Multi State Information Sharing and Analysis Center (MS-ISAC) Center for Internet Security. 
This is a federally funded agency designed specifically for government entities to help with cyber resilience. This 
membership gives the Port access to security tools, resources and webinars related to cybersecurity.  

• Executive Director Klaas, along with Wasco Innovator’s Initiative (WII) group members, hosted the first innovator event of the 
year at Route 30 Burgers, Bottles & Brews. The three speakers were the developer of an optical sorting machine that can be 
taught to sort anything; a fledgling company that makes “hot tents,” a lightweight backpacking tent that can be used in ex-
treme cold and will keep you warm; and a young company that developed a portable, potable water filtration system whose 
clients are primarily racing sailboats. The venue worked out very well, and all the stories were interesting (where the idea 
came from, how did they fund their idea, what stage are they in now, and what is their exit strategy).  

• Business Oregon scheduled a visit to The Dalles and the Columbia Gorge Regional Airport. We had discussions about limited 
industrial land, which limits the size of State lead project that we can reposed to. The State folks asked if the Port would con-
sider building a building on speculation because there is a need for small to mid-sized light manufacturing space in this region 
and in Oregon. At the airport we learned about some of the projects that are on the docket and with the additional fuel capaci-
ty available there, there is a lot more air traffic coming to the airport. Also, because the airspace is not controlled (no air traffic 
control tower), the fire bosses and other emergency aircraft really like being at Dallesport because they can respond almost 
immediately to an incident. One other interesting item is that the closed runway is getting a lot of use by law enforcement as a 
place to practice driving maneuvers in a controlled environment. 

• Executive Director Klaas is a member of a Department of Land Conservation and Development (DLCD) review committee for 
updates to Goal 9 - Target Industries Approach to rule making. This is a 3-month appointment where Executive Director Klaas 
will be providing input and lessons learned to DLCD staff to be used when communities are looking to develop land for in-
dustries that they want to target. This work may become more relevant when the City of The Dalles decides to pursue the ex-
pansion of the existing urban growth boundary. 

The Dalles Marina 
• Staff applied for a tourism and visitor grant through the Mt. Hood/Gorge Strategic Investment Fund to do some repairs to the 

boarding floats in the launch ramp. The Port had some initial repairs done this past month including replacing some of the 
boarding floats through rods that hold the dock section together. If this grant is awarded to the Port, additional improvements 
will be made. The Port’s public boat launch is becoming more popular every year. 

• Launch ramp bathrooms are open for the summer season. North Wasco County Parks and Recreation will again be providing 
cleaning and basic maintenance services for the Port. 

https://csrc.nist.gov/


  

• The boat pumpout/dump station has also been reopened for the summer boating season. Just in time for a Crab Feed at the 
Yacht Club, which attracts some boaters from out of the area. 

• The spring Chinook season is underway on the Columbia River, so the Boat Launch Ramp & Parking Lot traffic is increasing. 
Pikeminnow Fisherman Transient Guest Moorage reservation requests are trickling in for May. 

• Get ‘Er Done continues to do a great job of keeping the Transient Guest Moorage, Parking Lot, Launch Ramp Restroom Area 
(external), Launch Ramp/Docks, and Jetties, clean & orderly. They also keep the small beach between the Launch Ramp & 
Riverfront Park cleared and the Marina Park (stretch of Port property between the Marina and Lewis & Clark Festival 
Park/City Terminal) regularly monitored for encampments. This spring/summer the Port will contract with Get ‘Er Done to 
clear much of the brush in the Marina Park to make it harder to establish camouflaged camps. 

• President Wallace and Executive Director Klaas met with The Dalles Marina, LLC, Owner/Operator Angie Macnab to discuss 
items related to the Marina, including the likely master planning project to be undertaken this coming year. Other items dis-
cussed include the possibility of moving the controlled access gate on the A finger so the Yacht Club and the Marina office are 
available to the public, contract changes to consider for the one year management extension, current  improvement projects 
that are happening to boathouses, discussion about winter water shut-off (November 1-April 1) to eliminate broken pipes, and 
some discussion about D finger dock replacement. Angie will be providing an updated marina tenant list to the Port as well as 
a proposal for capital projects and the associated timeline. 

Other 
• Following this report find: 

o SDAO and SDIS Membership Benefits 
o PERS 2023 Superhero Gold Star Award! 









  

PORT OF THE DALLES AGENDA ITEM 
 
 
MEETING DATE   April 10, 2024 
 
REPORTS ITEM G-2.)  The Dalles Marina, LLC, Q3/FY 2023-2024 Concessionaire Report Owner/Operator Macnab 
 
 
The following submitted by Owner/Operator Angie Macnab. 
 
 



Meeting Date:    April 10, 2024 

Subject:  Marina Report for January-March 2024 

Items completed this quarter: 

 Spring Clean up at the Marina on Marina and Guest Moorage side 
 Cleaned shed and boat garage 
 Maintenance on boat 
 Parking Lot Blown 
 Letters sent to Marina tenants for maintenance on boathouses   
 Top of the dock water turned on and hoses back on docks 
 C finger leveled 

Projects in Progress: 

 Completed business plan for dock replacement on D finger 
 Waiting for lease renewal for the Lock system with a security app instead of locks. 
 Future of leasing the Marina.   
 Updating the security system at the marina 
 Adding additional garbage service 
 Summer plants at the marina 
 Currently waiting for diver to come out to level storage shed  
 Arrange for diver to come and put additional floats through out the marina 

 
 

What’s going on at the Marina: 
 B finger has still been super busy with new construction.  Everything looks amazing. 
 B9 is 80% percent completed 
 B3 is getting ready to be built 
 C17 boathouse is about 95% complete.  Additional Floats were installed  
 B22 has been identified that new stringers and floor need to be installed to be able to sell and 

stay in the Marina.  That has been contracted out and is 90% completed 
 To date there are two boathouses for sale at the Marina. 
 It was a very difficult winter with all the snow and ice.  In efforts to keep the tenants safe, the 

ramp going straight down was closed off to prevent any liability.  We were shoveling a couple of 
times a day and also contracted out with Elias landscaping a couple of times for the walkways and 
they plowed the parking lot a few time.  We ended up buying a snow plow due to all of the snow.   



Jul '23 - Mar 24

Ordinary Income/Expense
Income 60,414.51

Expense
Accounting Fees 725.00
Automobile Expense 1,194.82
Background Checks 23.00
Bank Service Charge 44.94
Contracted Services

Algae 1,500.00

Total Contracted Services 1,500.00

Credit Card Fee 9,468.72
Insurance Expense

Liability 1,078.40
Insurance Expense - Other 2,943.74

Total Insurance Expense 4,022.14

Landscaping and Groundskeeping 3,320.00
Maintenance and Supplies 7,437.43

Office Supplies 521.00
Professional Fees

legal Fees 11,484.00

Total Professional Fees 11,484.00

Repairs and Maintenance 2,607.13

Small Tools and Equipment 294.96
Taxes 8,172.00
Travel and entertainment 1,050.17
Utilities

Electricity 2,357.23
Garbage 3,043.52
Internet 1,210.00
Water 9,503.83

Total Utilities 16,114.58

Total Expense 67,979.89

Net Ordinary Income -7,565.38

Other Income/Expense
Other Income

Interest Income 52.07

Total Other Income 52.07

Other Expense
Donations 10.00

Total Other Expense 10.00

Net Other Income 42.07

Net Income -7,523.31

9:09 AM The Dalles Marina
04/05/24 Profit & Loss
Cash Basis July 2023 through March 2024
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