PORT OF THE DALLES COMMISSION
Regular Session Meeting Minutes
Wednesday, June 10, 2026, 5:30 p.m.
Port Administrative Office
3636 Klindt Drive, The Dalles, Oregon

CALL TO ORDER The Regular Session Meeting of the Port Commissioners was called to order by Commission President
Coburn at 5:30 p.m.

ROLL CALL Executive Assistant Toepke
e COMMISSION Staci Coburn, President; Greg Weast, Vice-President; Jill Amery, Treasurer, John Willer, Secretary;
Ed DeVlaeminck, Assistant Secretary-Treasurer
e STAFF Andrea Klaas, Executive Director; Jennifer Toepke, Executive Assistant/Bookkeeper
e LEGAL Bill Dick, Attorney, Dick, Dick & Corey, LLP
e GUESTS Humaira Falkenberg

PLEDGE OF ALLEGIANCE Commissioner DeVlaeminck

AGENDA CORRECTIONS OR ADDITIONS None

PUBLIC COMMENT OR QUESTION None

PUBLIC BUDGET HEARING OPENED for Fiscal Year 2026-2027 Budget approved by Port of The Dalles Budget Committee on
May 20, 2026

COMMUNITY PARTNER PRESENTATION Humaira Falkenberg, Chief Energy Resource Officer, Northern Wasco County
People’s Utility District Chief Energy Resource Officer Falkenberg gave a very informative presentation, included herein, about how
the NWCPUD serves Data Centers Loads in Wasco County.

DISCUSSION ITEMS Norne

CONSENT ITEMS Motion to approve Consent Items as presented: M/G. Weast, S/]. Willer, Motion passed unanimously. Voted Yes:
S. Coburn, G. Weast, |. Amery, ]. Willer, E. DeVigeminck Voted No: None; Abstained. None

1. May 13,2026, Regular Session Meeting Minutes Executive Assistant Toepke

2. May 20, 2026, Budget Committee Meeting Minutes Executive Assistant Toe pke With correction: West to Weast

REPORTS
1. Director’s Report Executive Director Klaas Stands as included in meeting packet, plus Executive Director Klaas asked

that the Commission remember to take the required online public meetings course and send their confirmation to Staff.

2. Financial Report: May 2026 Bookkeeper Toepke Stands as included in meeting packet.

3. The Dalles Community Outreach Team Executive Director Klaas Executive Director Klaas reiterated what was
included in the meeting packet.

4. Columbia Gateway Urban Renewal Agency Board Commissioner Amery The Fiscal Year 2026-2027 budget was
adopted. The Exterior Refresh Pilot program continues to be a success. Downtown Business Inventory and Vacancy
Analysis was completed by interns working with the Urban Renewal Agency; see the full report in the meeting packet here
2026-05-19 ur agenda packet.pdf: following are some highlights: 21 vacant buildings with an estimated 9.29% vacancy
rate; the average building price is just over $1 million = with the lowest price being $120,000.00 and highest $4.2 million.

5.  Wasco County Economic Development Commission Executive Assistant Toepke No report.

PUBLIC BUDGET HEARING CLOSED for Fiscal Year 2026-2027 Budget approved by Port of The Dalles Budget Committee on
May 20, 2026
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ACTION ITEMS
1. Resolution No. 2026-003 Adopting the Budget, Making Appropriations, Imposing the Tax, Categorizing the Tax,
Fiscal Year 2026-2027 Motion to approve Resolution No. 2026-003 as presented: M/G. Weast, S/]. Willer, Motion passed
unanimously. Voted Yes: S. Coburn, G. Weast, ]. Amery, . Willer, E. DeVigeminck Voted No: None; Abstained: None

REGULAR SESSION RECESSED AT 6:27 p.m. & EXECUTIVE SESSION COMMENCED AT 6.28 p.m.

EXECUTIVE SESSION Pursuant to ORS 192.660(2)(e) To conduct deliberations with persons designated by the governing
body to negotiate real property transactions, and Pursuant to ORS 192.660(2)(f) To consider information or records that are
exempt by law from public inspection, and Pursuant to ORS 192.660(2)(i) To review and evaluate the employment-related
performance of the chief executive officer of any public body, a public officer, employee or staff member who does not
request an open hearing. *Media representatives are instructed not to report or disclose matters discussed in Executive Session

EXECUTIVE SESSION ADJOURNED AT 6:50 p.m. & REGULAR SESSION RECONVENED AT 6:50 p.m.

ACTION FROM EXECUTIVE SESSION None

UPCOMING MEETINGS/EVENTS Stands as included in meeting packet

COMMISSION CALL Commission President Coburn recognized and thanked Commission Vice-President Weast for running the
May’s Port Commission Meeting in her absence. Commission Treasurer Amery asked for Commission input on how the Columbia
Gateway Urban Renewal Agency Board should spend its $6.1 million remaining. Commissioners suggested: Making sure decisions
made support the Port’s position and that something needs to be done with all the vacant buildings. Executive Director Klaas suggested

that there is a need to establish why there are so many buildings vacant, so then the vacancy can be addressed. Commissioner Amery
asked that the Commission give the subject further thought and provide their feedback to her.

ADJOURN There being no further business to come before the Port Commission, the meeting adjourned at 7:.01 p.m.

PORT OF THE DALLES: ATTEST:

Staci Coburn, President Jol\n Willer, Secretary
Board of Commissioners Boartrof Commissioners

DATE APPROVED: July 8, 2026
Prepared by: Executive Assistant Toepke
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